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Background

= Arcata Associates, Inc. is an engineering, operations and
maintenance, information technology, and multimedia company
established in 1979,

= Arcata graduated from the 8(a) program in 1989
.. = Arcata is headquartered in Las Vegas, Nevada
= Arcata has over 400 employees located in 10 states

= Arcata has supported NASA since 1989 at several locations:
= Ames Research Center
= Dryden Flight Research Center
= Goddard Space Flight Center

= Jet Propulsion Laboratory

= Johnson Space Center

= Kennedy Space Center

= Marshall Space Flight Center

= NASA Shared Services Center

= 2008 NASA Small Business Prime Contractor of the Year




What’s your NAICS?

=  What is the North American Industry Classification System
(NAICS)?

. = How is the NAICS used by the U.S. Small Business
Administration?

= Why is the NAICS important to small businesses pursuing
Federal Government contracts?




Increase Probability of Success

» Consider your NAICS (3 years average revenue/average
number of employees over the past 12 months) when
developing your business plan
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* Pipeline of Opportunities

o Strongly push through the size standard
 Type of Work

« Contract Duration

 Number of Employees/Amount of Revenues
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Increase Probability of Success

 Be Prepared for Growth - Strengthen Infrastructure
* Business Development/Proposal Development
e Contracts
« Human Resources
* Financial
e Technical

* Leverage Relationships with Customers, Primes, and
Subcontractors

e Seek introductions to customers and business units that you
are not currently supporting

» Establish a series of strategic teaming opportunities
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Increase Probability of Success

« Past Performance
» Size
« Revenue
 Headcount
o Complexity
« Maintain high level of performance

* |f you have prime contracts, you should consider strategies for
maintaining a portion of the work.

 Subcontract to small business

« Establish 8(a) Mentor Protége Joint Venture
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Increase Probability of Success

 Beware of Ostensible Subcontractor Relationship

N o o b

Which party chased the contract?

What degree of collaboration was there between the prime
contractor and subcontractor on the proposal?

Which party possesses the requisite background and expertise to
carry out the contract?

Who will manage the contract?
Are there discrete tasks to be performed by each party?
What is the amount of work to be performed by each party?

Which party performs the more complex and costly contract
functions?
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Summary

e Consider the impact of small business size
- standards as you grow your company

e Preparation and planning will increase your
probability of success




