U.S. Environmental Protection Agency

Historically Black Colleges and

Universities/Minority Institutions Initiatives
August 14, 2018

Denise Sirmons, Director
Office of Small and Disadvantaged
Business Utilization



Highlights of EPA Initiatives

Underlying EPA Goals

* Expand outreach
activities

* Enhance diversity
of job applicants

* Increase
participation of
Institutions in
funding
opportunities

* Established a
Program Manager

* Designated an
Executive
Champions for
each Initiative

* Maintains a central
Coordinator for
each program and
regional office

e Participates in
Interagency
Workgroups

e Supports career
fairs, conferences
and workshops

* Utilizes Memoranda
of Understanding fo
build productive
relationships with
Institutions

e Supports
Intergovernmental
Personnel Act
agreements

e Provides technical
assistance
regarding EPA
programs

Student and Faculty Funding
Ouvtreach Opportunities

* Developed a
standardized
clause for grant
opportunity
announcements to
encourage
participation

* Nofifies Institutions
through a listserv of
funding
opportunities
authorized under
the EPA’s
Brownfields
Program

* Provides
informational
webinars



Resources

Information on EPA’s Financial Assistance Programs:
www.epda.gov/grants

Information on Financial Assistance Opportunities:

- www.beta.SAM.gov — Provides detailed public descriptions
of federal assistance listings for a “big picture” of funding
options

- www.grants.gov — Provides a centralized location for grant
seekers to find and apply for federal funding opportunities



http://www.epa.gov/grants
http://www.beta.sam.gov/
http://www.grants.gov/
https://beta.sam.gov/help/assistance-listing
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U.S. Army Commands (ACOMSs)

i

U.S. Army U.S. Army Training U.S. Army U.S. Army
Forces Command and Doctrine Command Futures Command Materiel Command

Force Readiness Training and Doctrine | B# | Force Modernization Materiel Readiness

Prevent: The Army prevents conflict by maintaining credibility based on capacity,
readiness and modernization

Shape: The Army shapes the environment by sustaining strong relationships with
other Armies, building their capacity, and facilitating strategic access

Win: If prevention fails, the Army rapidly applies its combined arms
capabilities to dominate the environment and win decisively

Ensuring Army Combat Readiness @
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U.S. Army Materiel Command

(s.amwy ]’

MISSION

Army Materiel Command Develops and Delivers

Materiel Readiness Solutions to Ensure Globally
Dominant Land Force Capabilities

VISION

Army Materiel Command is Operationalized as the
Army’s Materiel Integrator, Synchronizing Capabilities
and Resources to Ensure Army Materiel Readiness

Army Materiel Command — Sustaining the Strength of the Nation! @
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U.S. Army Materiel Command

SecArmy Top Priorities

CSA Strategic Priorities
-

AMC Strategic Priorities
————————————

CG,

B Honorable
Dr. Mark Esper
Secretary of the Army

GEN Mark Milley
Army Chief of Staff

» Enduring Priorities:
— People (Soldiers, Civilians, Families)
— Values (National Values, Army
Values, Army Ethic, Warrior Ethos)

» Readiness (Current Fight)

» Strategic Readiness: Army Materiel
Command Operationalizes its Essential
Functions at the Tactical, Operational,
and Strategic Levels to Assure

Sustainable Readiness

s Future Army (Future Fight)

= . » Take Care of the Troops (Always)
s Focused Priorities:

Readiness, Modernization, Reform

» Future Force: Army Materiel Command
IS Postured at Echelon to Synchronize
and Integrate S&T and R&D to Defeat
any Adversary

» Soldiers and People: Army Materiel
Command Ensures Logistics Corps
Soldiers and the Civilian Workforce are
Trained and Ready to Execute Doctrinal
and Directed Missions in Support of
Army Priorities and Missions

Our Army — America’s Force of Decisive Action

< |
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| Army Materiel Command Operation m e © S Readiness of the
Strategic Its Essential Functions atthe I.ss!ls;:l. Army — Train,
Readiness Operational, and Strategic Lleve Maintain, Equip, k
Assure Sustainable Readiness and Lead

Viate e

DE elopment . A r 4

' _ Army Materiel Command IS Postured ai
orce Echelon to Synchronize and Integrate

S&T and R&D to Defeat Any Adversary

Vateriel
Readiness

Developing the
Army for the

Future
[]
. ﬂ!eadiness
.| |EJeCti°” Take Care

s of Soldiers,
Civilians, and
Families

Army Materiel Command Ensures

I
ﬂ!eople

Workforce are Trained and Ready to
Execute Directed Missions in Support of 1t
Army Priorities and Missions P Nt

Operationalizing Our Output to Meet Army Requirements V)
'\u__.f.
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Army Materiel Command Strategic Initiatives

s dnar, Army-wide Sustainment i
» Shaping Army Sustainment to best meet Army readiness requirements

* Ensuring Combat Service Support unit readiness through manning, training, and equipping

Materiel Development i
» Supporting acquisition life cycle by providing sustainable materiel solutions -

» Leveraging Science and Technology/Research and Development to provide leading superior products

Materiel Readiness '

» Synchronizing and integrating the supply chain
* Divesting excess Army equipment and improving Equipment on Hand (EOH)

Sustainable Readiness

« Optimizing our Organic Industrial Base to meet Army equipping needs
* Receive, store and issue munitions in support of wartime requirements
* Building Partner Capacity through security assistance programs

Force Projection '

» Optimizing End-to-End ... Fort to Port ... Port to Port ... Port to Foxhole intentional and expeditiously
» Configuring Army Prepositioned Stocks to assure rapid, sufficient and capable land power

Battlefield Sustainment

« Providing contracting solutions to deliver operational support anywhere the fight takes us
(Expeditionary, Installation, and Acquisition/Programs)

» Synchronizing and Integrating AMC'’s strategic capabilities to the battlefield

Improving Army Readiness @
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AMC Command Teams

Headquarters U.S. Army Materiel Command

Redstone Arsenal, Alabama

GEN LTG Ms. CSM
Gus Perna Edward Daly Lisha Adams Rodger Mansker
CG DCG EDCG CSM

Rock Island Arsenal
Rock Island, lllinois
Army Sustainment Commana

Duane Gamble  Joe Ulloth

USASAC

CSM MG CSM MG E(ACtlng ) CSM

MG
Douglas Gabram  George Dove Jeffery Drushal Gene Canada Paul Pardew en Jackson

JMC/JM&L LCMC

COL CSM
Michelle Letcher Tomeka O’Neal

Detroit Arsenal
Warren, Michigan

TACOM LCMC

Aberdeen Proving Ground
Aberdeen, Maryland

CECOM LCMC RDECOM

MG (Pending Photo) CSM MG (Acting) SGM MG CSM_
Randy Taylor Frank Gutierrez Cedric Wins Keith Taylor Dan Mitchell lan Griffin

Scott Air Force Base
Scott Air Force Base, lllinois

Stephen Farmen Dana Mason

Leading from a Foundation of Trust
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Our Portfolio

v 120,000+ Military,
Civilian and
Contractor
Employees
Worldwide

v 23 OIB Facilities

v 78 Logistics
Readiness Tk
Centers/ Global Distribution and Deployment
Sub-sites

v 7 Army Field
Support Brigades

v 9 Transportation
Brigades

v' 7 Contracting
Support Brigades

v $186B in Foreign
Military Sales

e = Organic Industrial Base Contracting Strategic Support and Reach Back

Supporting Warfighters Around the World
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Army Materiel Command’s Global Reach
L

[

. o
T, i

D 7 Army Fizsled Sugvort Srieelas & 7 Conir:eiing Stggart Sefefiefes * ‘GIResearch, Development
= & Engineering Centers

AMC Support to Combatant Commands @
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CECOM

U.S. Army Communications- Electronics
Life Cycle Management Command,
Aberdeen Proving Ground, Maryland

TACOM
_ . U.S. Army Tank-automotive‘
= . ia“"'_ Armaments Life Cycle —
IC/IMEL —f

Management Command,
“U.S. Army Joint

-+ Warren Michigan
~ Munitions Command

~ Joint Munitions & Lethality 3
Life Cycle Management_Commaﬁndu,
Rock Island Arsenal, lllinois ~ *

RDECOM

U.S. Army Research, Development
and Engineering Command,
Aberdeen Proving Ground,
Maryland

USASAC

U.S. Army Security Assistance
Command, Redstone Arsenal,

ASC

U.S. Army Sustainment
Command, Rock Island
Arsenal, Illinois

SDDC

U.S. Military Surface

Ge U.S. Army Contracting U.S. Army Aviation and Missile Alabama
Deployment and Distribution Command, Redstone Life Cycle Management

Command, Scott Air Force Base,  arsenal, Alabama Command, Redstone Arsenal,

lllinois Alabama

Providing Strategic Reach

~ UNCLASSIFIED 11




Department of The Army

*

o

7 21%
Civilian

Army Materiel Command
95%
Civilian

E\

) 9,

4 52 5%

= Military Military

Civilian

Dedicated Professionals
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- U.S. Army Materiel Command

4400 Martin Road

Redstone Arsenal, Alabama 35898
www.amc.army.mil

Sustaining the Strength of the Nation! @
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